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Monitoring:

Review: Annually,
in September

Descriptor Term:

School Attorney

Descriptor Code: |1ssued Date:
1302 | 12/11/03
Rescinds: Issued:
1.500 08/05/96

The Board shall employ an attorney to represent the Board in legal matters which arise concerning the

school system.!

Legal Reference:

L. TCA 49-2-203(b)(5)
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Wayne County Board of Educaton

Monitoring: Descriptor Term: Descriptor Code: lissued Date:

g 1.400 12/11/03
Review: Annually, SChOOl BOard Meetings Rescinds: Issued:

in September 1.600 08/05/96

The Board will transact all business at official meetings which may be either regular or special.

Every meeting of the Board, except with the attorney to discuss pending or threatened litigation, will be
open to the public.” Open meetings will be physically accessible to all students, employees, and interested
citizens.’

REGULAR MEETINGS
Regular meetings of the Board shall be held at least quarterly.

In instances when any regular meeting date falls on a legal holiday, the meeting shall be rescheduled by
the chair.

SPECIAL MEETINGS

The Board shall hold such special meetings as necessary to transact the business of the Board. Such
meetings shall be called by the chair whenever, in the chair's judgment, the interests of the schools require
it, or when requested to do so by a majority of the Board.?

Only business related to the call of the meeting, and details related to agenda items shall be discussed or
transacted by the Board at a special meeting,

Legal References: Cross References:
I. TCA 8-44-102 School Board Legal Status and Authority 1.100
2. TCA 49-2-202(cy 1) Section 504/ADA Grievance Procedures 1.802

3. 28 CFR § 36.201(a); 36.202
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Monitoring:

Review: Annually,
in September

Descriptor Term:

Public Hearings

Descriptor Code: |issued Date:
1.401 12/11/03

Rescinds: Issued:

1.601 08/05/96

The Board may hold public hearings in the following circumstances:

.- When a licensed employee is dismissed during a contract period. Any licensed employee of the
Board is entitled to a hearing, upon written request, and shall be advised of the same in the event

of a dismissal;!

2. When a student has been suspended and the resolution has not been satisfactory;?

3. When a parent or legal guardian shall contest the school assignment of their child;3 and/or

4. When the Board deems it to be in the public interest.

Any individual(s) requesting a hearing before the Board will make such request in writing stating the
purpose of the hearing, the action desired, and, in the case of contesting a school assignment, the specific
reasons for requesting the transfer. All requests for hearings must be received by the Board or director
of schools within the time limit prescribed by law for that category of hearing.

Legal References:

L. TCA 49-2-203(a)(6), TCA 49-2-301 (GG)(i); TCA 49-5-512

2. TCA 49-6-3401
3. TCA 49-6-3201

Cross Reference:

Appeals To and Appearances Before the Board 1.404
Suspension/Dismissal of Nontenured Teachers 5.200
Suspension/Dismissal of Tenured Teachers 5.202
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Wayne County Bbard of Education

Monitoring: Descriptor Term: Descriptor Code: {issued Date:
& : 1.402 12/11/03
Rev'e“f: énnraug’ . N()tifi(:ati()n Of Meetings Rescinds: Issued:
in Septembe 1.602 08/05/96

Adequate notice of meetings! in the case of regular meetings shall consist of the approval of a schedule
of all regular meetings for the Board for a year and subsequent posting of this list in the Board/director
of schools' office and in each of the public schools. The schedule shall also be sent to the president of
the local education association? and to the local news media for periodic announcement. No other notice
of regular meetings shall be necessary beyond those stated and the holding of the particular regular
meetings at the appointed times, if the date and time of the next regular meeting was announced at the
last held board meeting.

In the case of special board meetings, notice shall be posted in the same locations with notice sent to the
local news media and the president of the local education association, as in the case of regular meetings,
at least forty-eight (48) hours prior to the meeting.

The only exception permitted is in case of emergency, defined for this policy as “a sudden, generally
unexpected occurrence or set of circumstances demanding immediate action.” In such exceptions, notice

shall be given to all appropriate parties as is practical.

All notices of special board meetings shall state the time, place and purpose of the meeting.

¢

Legal References:

L. TCA 8-44-103
2. TCA 49-2-202(c)( D)
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Wayne County Board of Education

Monitorine: Descriptor Term: Descriptor Code: |issued Date:

e 1.403 12/11/03
ReViE“j: Iélmzlaug; Agendas Rescinds: Issued:

in September 1.603 08/05/96

The Executive Committee of the Board shall be responsible for developing an agenda for each board
meeting. Any board member may place items on the agenda for discussion. The particular order may vary
from meeting to meeting in keeping with the business at hand.

For aregular board meeting, the agenda (which shall include the consent agenda), together with supporting
materials, shall be distributed to board members at least five (5) days prior to the scheduled date of the
meeting. The agenda shall be available for public inspection and/or distribution when it is distributed to
the board members. At the beginning of each meeting, the Board shall, by a majority vote, approve the
agenda for the meeting, which may involve the addition to or deletion of items previously included on
the agenda. The Board, however, shall not revise board policies or adopt new ones, unless such action
has been scheduled.

Staff members or citizens of the district may suggest items for the agenda.

For items to be considered on the agenda, they must be received in the director of schools' office ten (10)
days prior to the scheduled date of the meeting. The person(s) requesting an item on the agenda shall
forward any background information to the director of schools’ office so that the material will be included
in the delivery to the board members prior to the meeting.

CONSENT AGENDA

While developing the agenda, the chair and director of schools shall identify routine or non-controversial
items to be placed on the consent agenda, which shall become a part of the regular agenda. If any member
objects to including an item on the consent agenda, that item shall be moved to the regular agenda as an
action item requiring discussion. The remaining consent items shall be adopted in a single vote without
discussion.

TIMED AGENDA

The Executive Committee shall assign to each item a certain amount of time determined to be sufficient
for disposing of each item on the agenda.

ANNUAL AGENDA

Al the beginning of each fiscal year, the Board shall adopt an annual planning calendar, stating month-
by-month actions required by law and those required to carry out the Board's annual goals and objectives
and the State Board of Education's performance standards. In addition, the annual agenda shall designate
dates to monitor/review designated sections of the Board Policy Manual and to evaluate progress of
programs for student achievement.
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‘ ayne County Board of Education

Monitoring: Descriptor Term: Descriptor Code: |issued Date:
: 1.404

Review: Annually, Appeals to and Appearances 12/11/03
N Rescinds; Issued:
tn September Before the Board 1609 | 08/05/96

APPEALS TO THE BOARD

Any matter relating to the operation of the school system may be appealed to the Board. However, the
Board desires that all matters be settled at the lowest level of responsibility and will not hear complaints
orconcerns which have not advanced through the proper administrative procedure from the point of origin.

If all steps of the administrative procedure have been pursued and there is still a desire to appeal to the
Board, the matter shall be referred in writing to the office of the director of schools and the Board shall
determine whether to hear the appeal.

APPEARING BEFORE THE BOARD

Individuals desiring to appear before the Board must submit a written request with descriptive materials
to the office of the director of schools one (1) week before the meeting. If the request is approved by
the Executive Committee, the item will be placed on the agenda. Individuals placed on the agenda will
be recognized at the beginning of the meeting and given time to speak when their topic of interest is
addressed on the agenda. All requests submitted will be included in the board packet.

If an individual wishes to address the Board on an item on the agenda, he/she may sign up on the form
provided before the beginning of the board meeting to request time to speak. Delegations must select only
one individual to speak on their behalf unless otherwise determined by the Board.

The chair may recognize individuals not on the agenda for remarks to the Board if it is determined that
such is in the public interest. A majority vote of members present can overrule the decision of the chair.

Individuals speaking to the Board shall address remarks to the chair and may direct questions to individual
board members or staff members only upon approval of the chair. Each person speaking shall state his
name, address, and subject of presentation. Remarks will be limited to five (5) minutes unless time is
extended by the Board. The chair shall have the authority to terminate the remarks of any individual who
is disruptive or does not adhere to Board rules.!

Individuals desiring additional information about any item on the agenda shall direct such inquiries to the
office of the director of schools.

Legal Reference: Cross References:

1. TCA 39-17-306 School Board Meetings  1.400
Agendas 1.403
- Complaints About School Personnet 5.502
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Wayne County Board of Education

Monitoring: Descriptor Term: Descriptor Code: flssued Date:
1405 | 12/11/03
Review: Annuall
in Septembye,r RUIES Of Ol‘del’ Rescinds: Issued:
1.604/1.605 08/05/9¢6

The rules contained in the current edition of Robert's Rules Of Order, Newly Revised, shall govern the
Board in all cases to which they are applicable, except as otherwise provided by any statutes! applicable
to the Board, or by policies of this Board including the following exceptions:

VOTING METHOD

When a formal vote is taken on any question brought before the Board, the decision shall be made on the
basis of a majority of the membership of the Board.2

Roll call votes will be used at the discretion of the chair or upon the request of any board member. Each
member's vote shall be recorded in the minutes on a roll call vote. Upon request, any member's individual

vote may be recorded in the minutes. No secret votes shall be used.3

CHAIRMAN'S PARTICIPATION

The person chairing a meeting may participate in discussion, make motions, and vote on all issues as any
other member without relinquishing the chair.4

SUSPENSION OF RULES
Rules of order may be suspended by a two-thirds vote at any regular or special meeting.
CHALLENGES

Procedural challenges to the rules of order must be made in a timely manner and not later than the next
successive meeting.

Legal Reference:

I TCA 49-5-409(b)(1); TCA 49-6-3004(2)(f)
2. TCA 49-2-202

3. TCA 8-44-104(b)

4. Reeder v. Trotter, 142 Tenncssee 37 (1919)
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nt od of Educaton

Descriptor Code: {ssued Date:
| 1.406 12/11/03
Review: Annually,

Monitoring: Descriptor Terny:

in September Minutes Rescinds: Issued:
1.606 08/05/96

The director of schools shall keep, or cause to be kept, complete and accurate minutes of all meetings of
the Board.! The draft of the minutes of the previous meeting shall be sent to all board members with the
agenda for the subsequent meeting. Following their approval by the Board, the minutes shall be signed
by the chair and director of schools.? The minutes shall become permanent records of the Board and shall
be made available to interested citizens and the news media upon request.>4 A copy shall be mailed to
all board members, the president of the local education association, and to each of the schools no more
than thirty (30) days after approval by the Board.5

The minutes shall include:

L. The nature of the meeting (regular or special), time, place, date, board members present or absent,
and the approval of the minutes of the preceding meeting;2:3

2. A record of all motions, proposals, and resolutions passed or denied by the Board, together with
the names of the members making and seconding the motions, and a record of the members voting

“aye” and “nay” in the event of a roll call vote;2.3

3. Reports, documents and objects relating to a formal motion may be omitted from the minutes, if
they are referred to and identified by title and date;6

4. Names of persons addressing the Board and the purpose of their remarks; and

5. A brief account of those items discussed, and whether or not any motions were made regarding
those items.

Legal References:

TCA 49-2-301bYCHD)

Robert's Rules of Order, Article V11, Paragraph 41
TCA 8-44-104

TCA 10-7-503

TCA 49-2-203(a)(12)

OP Tenn. Atty. Gen. 79-284 (June 11, 1979)

R




ut‘ N of Edcaion

Monitoring: Deescriptor Term: Descriptor Code: JIssued Date:
s 1.407 12/11/03
Review: Anpually, S ,
. chool Board Records Rescinds p—
n September 1.607 | 08/05/96

The director of schools shall maintain all school system records required by law, regulation and board
policy. Any citizen of Tennessee, state official or other authorized person shall be permitted, upon written
request, at a reasonable time, to inspect all records maintained by the school district unless otherwise
prohibited by law, regulation or board policy. A person who has the right to inspect a record may request
and receive copies of the documents subject to the payment of reasonable cost.1:234 The names of persons
inspecting records and the date of inspection shall be recorded.

No records pertaining to individual students will be released for inspection by the public or any unautho-
rized persons.

The director of schools and/or his designee(s) shall retain and dispose of school district records in
accordance with the following guidelines:24

L. The director of schools and/or his/her designee(s) will determine if a particular record is of
permanent or temporary value in accordance with regulations promulgated by County Public
Records Commission and the Tennessee Institute for Public Services records manual;3.6

2. Temporary value records which have been kept beyond the required time may be recommended
to the Public Records Commission for destruction;’.8

3. The records that the State Librarian and Archivist desire to preserve in their facilities will be
transferred to the State Library and Archives. The temporary value records rejected by the State
Library and Archives may be transferred to another institution or destroyed;7.8.9

4. Permanent records will be kept in some usable form. If the director of schools desires to destroy
the original permanent record, these records must be reproduced by microfilming or some other
permanent reproduction method. Permission to destroy any original permanent record after
microfilming follows the same procedure noted above for temporary records;%8 and

5. The director of schools shall establish procedures to safeguard against the unlawful destruction,
removal or loss of records.!0

Legal References: Cross References:
L TCA 49-2-301(b)Y(1)(CT) Financial Reports and Records 2.701
2. TCA 10-7-503 Personnel Records 5.114
3. TCA 10-7-506(a) Student Records 6.600
4. TCA 49-2-104
5. TCA 10-7-401
6. TCA 10-7-406
. TCA 10-7-404
TCA 10-7-414

0. TCA 39-16-504

7
8 TCA 10-7-413
9
1
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Monitoring:

Review: Annually,
in September

Descriptor Term:

Board-Community Relations [reme

Descriptor Code: |issued Date:
1.500 12/11/03
Issued:
1.608 08/05/96

In order to promote school-community interaction relating to the policy and operation of the schools, the

Board will:

1. Strive to keep citizens of the school system regularly informed about all policies, problems and
planning through channels of communication, its own efforts, and the office of the director of

schools;

2. Direct all school employees, including teachers, administrators and support service personnel to
participate in good school-community interaction by:

a. Transmitting pertinent and correct information to citizens upon request or upon initiative of
school employees;
b. Seeking ways to improve school-community relations; and

3. Recognize the right of news media to inquire, research and report to the public information about

local schools.

The principal of each school shall be responsible for the development of a public relations program and
shall promote programs which involve parents and the community with the school.

The director of schools shall be responsible for leadership in school-community relations. Through the
use of his staff, he/she will promote a program to best coordinate the involvement of the schools and

community.

Cross References:

Visitors to the Schools 1.501

Board Meeting News Coverage 1.502
Advertising & Distribution of Materials in Schools 1.806
Crisis Management 3.203

Community Use of School Facilities 3.206
Staff Community Relations 5.606



































































