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lssued Dale:

13lx"lls3

The .lScard establishes these general g*als fcr the conejuct of its :nanag€ment program:

l. T* develop a plan fsr the r"nanagsm*nt of buildings and gr*uncls wh.leh prcvides a saf,s, s€$ure,
e*mf"ortable, :tnd elean envir*nment fcr instructisn and administration;

:. T* prcvicle a building mainten;inee prCIgram whiei: protects the taxpey*r's invesf$)ent in facitrities
anel ensures their contixued use;

3. Tc proviele sufficient supplies anel *q*ipn:rent for effeetive teaehing anel i*arning;

4. To pr*vide a stueient transpcrlation system whieh meets stat* requireinenis;

5, Tn ei*sign and irnplement a progrem cf food services lvhich eniphasizcs nuiritional needs nf ehilEiren
as the basis cf growth and development of b*dies and minds;

6. T* eoll*et *nd maintain data pertin*nt to edueational planning; and

?. Tc provide * sound pragram of insnranee protee tion for systcm *rxpl*y*es, students, and proper-ry"

Cross I{*ference:

School Distliet Caals & Otrjectives l.?00
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All sehcol prnperties shail i:e maintaineei in gond physical condiricn: saf,e, cl*an, sanitary, and as

eon:f*rtable *nd eonvenient as the faeilities will perrnit or the use requires.

Th* direetcr of sehools shall develop and impl*me*l a c*ntinuing prcgram of mainten*nce cf all
elistriet-owned buildings ancl grcnnds whieh sl"rali pr*vide fnr the fellowing:

1. Aciequate eustodiai programs fnr all sehools;

?. lmproverne:rt a*d maintenance of sehool l:uildings and gr*unds;

3. Repairs, ine lueling repairs of *quipn:ent, and painting; anei

,$. Determinatinn of r:bsoiete *quipmnnt.

The following are r"esponsibiliti*s af bxilding p:i:ieipals:

L T* *versee the ope:ation cf the seh*ol plant and require that pers*nncl assigneel t* the buiteiing
k*ep it in a clea::, hea.lthful, and pleasant eerndit:ion;

2" T* rnake e *nllnuing ch*cks fcr hau ardoLls conditi*ns, inel*eling sa.iety and clp*ration *f equipmcnt,
*nd preventi*n of hxzardaus situaticns eauseei by earelessness; and

3. Tr: requ*st) on a timely basis, appropliatc maintenanee and r*pairs thrr:ugir apprapriate ehannels.
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Reseinds:

3.2t}3

V/irhin i:*arei polie y, tire principal shall Ejer,*lop procedr:res for keeping se h*ttr fae ilities safe anej free from
hazards.

All staff rnembe:"s shali report sunent anei potential hazards tei their immediate sup*rvisors.

Eae h prineipal is respcnsii:le for seeing that lh* prac[iee *f safety is a part of th* instruciional program
of th* school nnd that it is apprcpriately geared to stuelents at eiifferent gracie levels"i

The prr:gram shall ineluele:

i. Fire p:eventinn
2. Act'idcntprevention
3. Warr:ing systein$
4. Hm*rgeney drills {trire, s*ver* weather, earrhquake, and iromb thre;rl)
5. Emergeney elosings
6. Traffie safety
?. Traffie and parking *rlnrrols
8. Srf'etr lnspcciions
L First aiel

10. A disastcr prepareelness plan for a nuelea:"or cther major emergeney.

Only sturl*nts sssigneei to tlle school, the staff of the scho*l, parents of str-rele1ts, and erther pers*ns witl"r
lawful and valid business on the se h*ol premises sha}l enter onts ahe gror:nds eir int* ths buildings of the
sch*ois dr:ring the hours of student jnslruetion" All staff mc:nbels shall rep*rt all persons appearing tcl
be rmproper.ly on sehool pre:nis*s ta tlre principal"2

The prineipal shali secL::e assistance frcm Ialv *nferee.:nent offi*ials wh*n he eleems it neccssary in order
to maintain ot'eier or securily cluring the schccl eiay or eluring extracu:rieular activiti*s at sehool.

I-egal R*ferenees:

r. TCA 49-6-10*3
2. TCA 49-6-?0{18

Cross R.eferenees:

Visitors to:he School 1.501
Care o1'$e hool llrr:pe:ty 6.3 i
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The elireetor of schoois shail be respons.ii:ie far d*vcl*ping, malntain.ing and aequiring Foard approvatr of
:he distriet Xrnergeney Frepaleclness Flan,l whieh shall ine lude pr*c*dures fnr eases *f, nuelear or bnmtr
threal, eivil disturbanee, earthquake, fire, tornadc, and cthcr severe weather.

Emergcney prepare*ness clrills wili i:e elevclopecl and impler:rented iry eaeh prineipal, with appraval of
the direcicr of sehcols, anei when appropriat*, be held in conjunction lvith emergency r$sponse ageneies.
Thsse prccedures shall be in writfen fcnx anel distrjbutecl t* all staff, sti:dents and parents"

The princip;il shall be responsible for ensuring lhat a sufficienl number cf dri]ls is eondueteei in crder tr:
giv* :nstruction and prae tic* in prtper &e tions by staff and students. On* fire drill requiring f*li evaeualion
shall i:e given svery month eluring tire schcall year, with an aelditional fire drill to be ecnducteel within the
first thirty (30) days cf operaticn. Three {3) adeiitional safety eirills shall be given during rhe scho*l year.
These rlrills may in*lude inclement weather, earthquake, intruder or olher emergeney elriils thelt da nct
r*quire ful] evaeualion"?

in tlre ev*nl o1'any thr*ats lo saf*ty, stuel*nts will be relained at sehooi r,vhen less than one troLlr of waming
time is given, unless parents or persons aut!:orirsd i:y the psrents piek r"rp their ehildren.

Tlre prineipal shall legularly cheek the quantity, loeations, and e oni{itions of fire eN;inguishers and sha}l
give all schooi pers*nnel instr*etic;rs in the prCIper use cf then: in their building.

Legal llel*renee:

r. TRRI\,rs 0520"r-l-.03{r?)
7. TCA 68-r02-r3? {b) {{)

Cr"oss Rel'erence:

Emergency elosings i.801 1
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Descriptor Term:
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lssued Date:
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1Leseinds:

3.?S$
Issu*r.N:

{}sl{}51$6

lfhe prineipai shail devel*p a Crisis Manlrgemsnt plan f*r use in tinies af crisis, inclueling suie ides, sho*tings,
ar":d d*ath of a str:der:|, parent or fae ulty n:ember. Within th* eievel*pment of sueh plan, the prine ipal shail
appoint a Crisis Te*m which shall deal with spee ific situatians, :nake elecisicns, and diss*:n:ina{e infonnation
in the event *f a erisis. &..{[embers of the Tean: sl"lal] eonsist of th* prineip;ri, scir*cl eounse]or, and at least
twr other staff members designated by the prineipal.

Th* prinerp*i *f eaeh building shali be respansible fi:r the elevelopr**nt of em*rgeney p:"oeeeJurcs whieil
shallbedist:"ibutedtobt"tilclingemplo3rees,parents.andmemi-.ersoftheCr:isisTeam" Trainingforallsehncl
employees in the c:isis Inanuge ment prucee**res shall be eanducleei an:":ually duri*g in*scrviee sessions prior
to thc beginning oi school.

In the event *f a crtsis, the principal shall nctify tlie Cr"isis T*am memll*rs anetr the direetor of schcols.
If he determrnes ii tn ire *eees$ary, the prineipal shall contact the iippropriale snlcrgency serv.iees {police,
fire, ambxlanee, elc.).

All meeiia altcntisn shali tre eiireeted ta tlie directc: of- sehccls' offiee

C::oss Rei'erenee:

News ll.eieases, l{ews Conferenees aneJ lntervicws i.503
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Monilcrrng:
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ssucd Date:
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It sl-r*ll be the respcnsibility of the eiireetnr of schoois to develop an appropriate saf-ety program for the

sch**i s,vstem anei to e*rnply v,,ith the guide.lines develop*d try T$BA's Risk l\{anagement Trust in crd*r
to quxlify f*r applicab)e premiun disecunls. The Board sira1l provide s*ffieient staff *nd budget fcr its
impl*menlaticn.

The ]3oard shall el*signat* a pr*fess!*nal slaff person who shall be responsitrl* for the prcrnation and

eievelopm*nt of a preventior"l and saf*ty eelueatian prograrn for students and personnel en:plcyeel by the
sehool system. This pe:'son shall bc given auihcrity and title eornrnonsurate u'itl': the:ask and shail answer
elireetly to the direetor *f seho*ls. The genera{ areas of responsibiliries ineiude, &xf dwe mo$ ff:reffed t*,
:rn-servic* iraining, elevciopment cf aceielent pr*venticn proeedures, ae*idenl reeord keeping and faeility
inspeclion.

Cross ilel-clcrrccs:

Insulance Manageiaent 3.600

Worker's Compensa;ior 3.602
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l)eseriptor Term:

Security
lt/r//o S

The clireetclr af sehccls shall establish proceelures as required io ad*quately proleet se Nroo] propefiy wl"rich
shali include, but not be limited to:

X. elcsing anel securing te:leher work areas when being left unatteneied or at the enel of the day;

2" .llenying str":dents permission to uss the elassrnoms, laboratcrics, gymnasiurxs nr other schoni
faeilities *r equipn:ent rvithout appropriate faculty supervision;

3" e*ntrclling the issuanee t:f building keys and rnaster keys; and

4. I)evelaping programs whiel: eon:ril:ut* tc the propere are and use cf sch*o] faeiiities and equipment.

The principal shall eall law enforcement cfficials in eases invalving illegal entry, theft cr vandalisrn.

The principai shall nctify the direetcr of sehcols within 48 hours affer eaeh case of,vandalisrn, theft, building
damage anel illegal entrY"

The direet*r cif sehocis, or ltislher representative, is authoriued tc sign a erin"linal complaint and ta press
eharges against perpetrators of v*ndalism against scheisi praperty.

eross Referenees:

Visitors to the Sehools 1.5*l
e are of Se hool Froper-ty 6"31 I
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M*nitoring:
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TCA 49-50-201
TeA 4q-:-203{bX4t
Lr*l*'.r C&r:pel v. Center Moruc}es Linrrx Free Sc&ooJ
I 13 $. et. 214: (19?3)

4.

5.

8.

t*.

When nct in use fcr sci':o*1 puryoses, seh*ol buildings and grounds or p*rtions tl:erecf may Lre used f*r
publie, governmentai, eharitabls, civic, recr**tional, eul{ural, and other purpss€s as approved by th*
B0ard.l,?,3

3

2.

l. R*liilesls fbr the use *f school facilities shall b* made al the *ffiee of tlre Brineipal prior t* the .late
of r-ls*;

Student e iubs anci aetivi:ies, parenl-teacher assoeiations, and other organiratinns affii:atecl with the
sehools shall b* permitted use of seha*l faeilities without chargc;
5ch*oi facilities ma3: not be used for private profit, except that r-:;":ris*d faeilities may be leased for:
private riay eare eentors whieh provide educaiional and ehild care servi*cs tCI the eomn:unity;2
A1i aetivities m*st be under adult supervision ancl approveetr by the building prineipai. nn all eases,
an assigned sehooi emplaye* will be present. ?he grar:p using tl'le facilities ivill be responsiblc f*r
iiny darnage t* the buileiing *r *quipment;
Groups reeeiving p*rmission for buileiing use afe restrieteci t* the elates *nd hours approveel *nei to
the buileling area and facilities specified, unless requesteci changes are approved by ti:e prineipal;
Gr*ups reeeiving pennission fnr building Lrse afe resp*nsil:le ferr thc cbservanee of all fire and safety
reguiati*ns at ail tirnes;
The use of ale ohclie i:everages, eirugs or tcbace*, profane language, or gambgng in any fc*n is n*r
permitted in school buildings;
?he Bnarei wiltr e ooperate with r*cognieed agencies, such as th* Red Cross, National Guard and Civil
Defense, anei rvili rxaks sr"ritable faeilitres availai:le without eharge during eomm*iury emergenoles;
When schcol kite he ns aro used, at least *ne member cf the e afeteria staff must be present tc supervis*
the use of th* cquipment;
The B*ard rvill appr*ve anei perioeiicatrly review a fee sehedul* l'or the use *f sehcol facilities by
eammunity *r civtc organiaations and othcr non-prcfit, recreati*nal, religlcus, polili*al or
philoscphical groups.

y.

b.

7.

Leg:rl Rel'ererr:es: Cross References:

Tobacco-Free Schools 1.803
Care of School Properry 6.3l I

Ilisrriel 
"
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Monitoring:
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All equipmeilt iinel materi;rls placr:el in scha*l b*iidings by any group or ot'ganrzaticn i:ecome the praperty

of lhe l3oard" The Board reserves ths right l* transfer properly tc other sehools if the sehr:al in which
it was *riginally placed is diseontinr"red *r if there is no lang*r any neeei fnr the equipm*nt *r materiais
where originally placeel.

The dirrctor al schorls shail d*r,elcp prccedurcs promotrng the useful iife of equiprnen: ancl supplies by
establishing a thcrcugh, effective anel eecnomical op*rations al:d maint*n;inee pfogr&m and providing
adequat* insurane* eoverege,

Eaeh er:ipl*ye* of the systern shall b* responsible fcr the mat*dals, equiprner-lt and suppli*s assigncd to
him. in aelditian, helshe is responsibie for ti':e preserviiiion anel praleetion cf :naterials, equipment and

supplies nct uncl*r his/h*r elireet contrcl when such are *nelangered a;rd when the system employee having
dircct eaniro] is not present or is *lherwise ur:able to ast.

Cross Reference:

Inventorier ?.70?
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Celluiar phones shall be provided to a limited number of employees when essential to thc operation *f
the sclrool systenl. Wheneverpossible, other methsds cf mor"e ee onomie al, irnrneeiiate e ommunie ation shall
be considereei (i.e", use sf pagers or two-wey radios). Th* assignnr*nt cf cellular phcn*s shall i:e approved
i:y rhe dir"*e tnr of schoolsldesignee. Ti"re Eoard shall i:* financially r*sp*nsib1* fcr the customary minim*rn
monthly bills for pre-;rpproved eellul*r phones.

Cellular phones provicled t* *mplcyees are for offieial sehool boarei i:usinos*q only ar"rei shaX not be used
fcr perscnai purp*ses *xeept in cases *f emerge:reies. If the m*nthiy bili refleets eharg*s greeter tha:r the
e uslorxary ninimum m*nthly bill, the exeess pCIrl:on shal] i:eeome the respcnsibility of the en:ployee to
whom the eellular pl":*ne has been issued. If the ernployce wishes tr: dispute the pr:rtion of the monthly
bill ir:r lvhieh slhe is responsible, the employee may reil*est and beeome fi:rancially responsible fcr
ci:t*ining a listing f*r phone rise during the disputed period nf time"

?he dilector af schoolslde signe* shall dev*lcp procedur"es for assignmcnt and use *f phones, biiling dispures
and lost or danl;lged erllLrlar pir*nes" Tl:ese procedures shall ire glven {o any en:p)oyee requesting l cellula:
nhone"
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Ilquipn"ient an#or supplies shall be lent or rented only witir the ;:rior perr::ission cf the prineipal" Fa::ties
in wl":ase name the equipmenl rs lent or rented rvill be respansihie for any darnage to the equipment"

Sraff membsrs mey bolrow school equrpmenl anel matelia.is at no eosl when such *se is r*latecl t* iheir
employrnent.

Stuclents may borow scirool *qnipment and materials at nc cost when useel in ccnneeti*n with their studies
0r" extracun"ie u.lar aetivities.

The general pr:rblie may rent a*dio-vis;-:al equ:ipment sueh ;rs m*vi.e, filmsrrip CIr p*blie address systems
when requested by r*sponsibie pafii*s or organrzations.

S;aff members bcrrcwing seho*l eq*ipment for pers*nal L:se will l:e sr"rbjeel ta th* same regul&tions,
i;re lueling fees, a$ f*r non*sehocl usag*"

School nrachi:rery, vehrcles, ail vocaticnai-type equipm*:rt (e.g., typewrilers, sewing maehines and sh*p
tcols), anci cleaning and maintenance equipment are not for personal use by anyone.

Th* prineipal shal! establish irraper con:rols lo assure il:e r*tum of all borrow*d and rented *q*iBment.

The Btarei will *ppr*ve and per"ioclically review a rental fee for the use of s*iro*i equipm*nt,
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Sch*ol bus*s shall be maintaineel and *perateci in aceorctranee with stat* law ;rnci State Foard Ruies and
R.egulati*ns" 1

Tc ;rvaieJ the finaneial burden of repiaeing an aging bus fl*et af any one time, the Hcald shall replace a

eertain nu:lber of i;uses e;ieh year on a rotating basis.

Tire s*ho*l transportation prcgr*m shail be monito:'*cl daily by th* prineipals iinel the snp*rvrscr of
tran$pofttitjcn and subjected fo perioclic evalualions by them a$ necessary. An overali *valuation shall be
c*nelucled by the supervisor of tr*nsport*ticn on or before "lune l5 of *aeh se h*ol year, *nd a summary
report tf s*me sLli:mitted t* the direct*r of sch**ls anei &s .lJoard.

All bLrses *:rtl cther vehieles owned ;lnd operated by the Baard shall be given safety insp*eticxs by the
assigned clriver a:rd lhe tren$portatlon supervisol"on a regular ba-qis. The tr*nsBortation supervis*r shali
develop and maint*in a safctv inspeetion rec*rci whieh shall be filled out and sign*d.l:y the indivieiual who
e onducts the insp*e ticn. }n adciitron, all buses shall be available tor regular state inspee tions" Any defects
noteei by *iiher" lhe regi:lar iocal or slate inspeetion sh*ll be remedied im:nediately.

All ae e ide nts, reg*reliess of iire elarnage inv*lved, must be reported to the transportation supervisor, incll:eiing
incidents in rvhieh any part of the bus rubs, serapes cr touches any olh*r obieet or vehiele.

Legal Ref+:'enee:

:. TCA 49-6-?l0l tlirongh 2l l3;'lRRlMS 0520-1-5-.*li4)


